SEASONAL LINE PROCESS

A. RESEARCH COLORS AND FABRICS

1. DEVELOP COLOR AND FABRIC STORIES

A. COLOR TREND ANALYSIS

1. COLOR ASSOCIATION OF THE U.S.

2. COLOR AUTHORITY OF THE U.S

3. COLOR MARKETING GROUP

4. INTERNATIONAL COLOR AUTHORITY

5. IM INTERNATIONAL

B. FABRIC TREND ANALYSIS

1. FABRIC TRADE FAIRS

2. FABRIC LIBRARIES

3. NY TEXTILE MILLS & SALES REPS

4. FABRIC TRADE PUBLICATIONS

2. COLOR CONSIDERATIONS

A. UNIQUENESS

B. KNOW YOUR CUSTOMER

C. NEUTRALS

3. FABRIC CONSIDERATIONS

A. FASHION TRENDS

B. QUALITY, PRICE

C. SUITABILITY
MERCHANDISE LINE PLAN DETERMINED

1. QUANTITY OF LINES & GROUPS

2. BUDGET, FINANCIAL GOALS

3. PRICE POINTS

4. PAST SEASON ANALYSIS

B. INITIAL DESIGN CONCEPTS CREATED

1. DETERMINE THEME

2. DEVELOP STORY BOARDS WITH FABRICS & COLORS & SILHOUETTES
3. REFABRICATION OF RUNNERS OR GOOD BODIES

4. DEFINE CUSTOMER/TARGET MARKET

C. MERCHANDISING THE LINE

1. APPRAISING THE LINE

2. WEEDING DESIGNS

3. HANGER APPEAL

D. COSTING THE LINE

1.  
DETERMINING PRICE POINTS

2. 
DECIDING ON VENDORS

E.  CREATING DUPLICATES (SAMPLE GARMENTS

1.  
SALESMEN START SELLING THE LINE

2. 
NEED STORYBOARDS & GARMENTS TO SELL 
CONCEPTS

F. PRODUCING THE LINE

1.   
PRODUCTION TEAM EVALUATES GARMENT

2. 
GARMENT DETAILS MAY BE CHANGED FOR


COSTING OR FOR SEWING FACILITY LIMITATION

3.     TECHNICAL DETAILED SPEC IS CREATED

4. 
ORDER OF OPERATIONS IS ASSIGNED
G.  PURCHASING

1.  
BUYS FABRIC

2. 
BUYS FINDINGS

H. ORDERS APPROVED
1. 
STORES ORDER

2. 
CREDIT CHECKED AND APPROVED

I. PRODUCTION ASSIGNMENTS

1.  
PRODUCTION PATTERNS ARE CREATED

2. 
SEWING FACILITIES ARE ASSIGNED

3. 
CUT TICKETS ARE CREATED

J. GARMENTS ARE MADE

1. 
EACH OPERATION IS SEPARATE (PIECE WORK)

2. 
GARMENT KEPT AS FLAT AS POSSIBLE AT FIRST

3. 
PRESSING AND FINISHING

4. 
QUALITY CONTROL


K. SHIPPING TO STORES

1. 
INVENTORY CONTROL BY UPC CODES

2. 
WATCH FOR “SELL THROUGH”

3. 
RETURNS FOR SLOW SELLING ITEMS

L. MERCHANDISING TRACKS SALES

1. 
WATCH FOR REORDERS OF “HOT ITEMS”

2. 
AWARENESS OF POOR SELLING ITEMS

3. 
QUALITY ISSUES

M. DESIGNERS INTERPRET SUCCESS OF LINE

1. 
USE STATS TO IMPROVE NEXT LINE

2. 
REDO “GOOD BODIES”

N. PROCESS REPEATS ITSELF FOR NEXT SEASON
